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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.





Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6









Part - A 


Max.Marks: 6x2=12

[image: image1.wmf] Answer all QUESTIONS, EACH QUESTION CARRIES 2 MARKS.
	
	
	BCLL
	CO(s)
	Marks

	1
	Compare  Traditional Model and Agile Model 
	L2
	CO1
	[2M]

	2
	What is Pair Programming Work?
	L1
	CO2
	[2M]

	3
	How does Agile Modeling fit with Extreme Programming (XP)?
	L2
	CO3
	[2M]

	4
	Is Feature Driven Development suitable for small teams? Give a reason.
	L2
	CO4
	[2M]

	5
	Name two tools used in Agile development.
	L1
	CO5
	[2M]

	6
	What do you mean by the "Failed Project Syndrome"?
	L1
	CO6
	[2M]








           Part – B


Max.Marks: 6x8=48
ANSWER ALL QUESTIONS. EACH QUESTION CARRIES 8 MARKS.
	
	
	BCLL
	CO(s)
	Marks

	7.
	Write Agile Manifesto and explain Agile Principles.
	L1
	CO1
	[8M]

	
	OR
	
	
	

	8
	Outline the roles and responsibilities of a Product Owner, Scrum Master, and Scrum Team in a SCRUM Project with suitable example.
	L2
	CO1
	[8M]

	
	
	
	
	

	9.
	Write short notes on the twelve practices of eXtreme Programming
	L1
	CO2
	[8M]

	
	OR
	
	
	

	10
	What are the main goals of planning in XP projects? Describe the process of XP project planning.
	L2
	CO2
	[8M]

	
	
	
	
	

	11
	Describe the common and modeling-specific practices of Agile Modeling with examples.
	L1
	CO3
	[8M]

	
	OR
	
	
	

	12
	Explain how Agile Modeling helps in planning Extreme Programming (XP) projects.
	L2
	CO3
	[8M]

	
	
	
	
	

	13
	Explain how FDD uses incremental software development to manage large projects. Give examples.
	L2
	CO4
	[8M]

	
	OR
	
	
	

	14
	What is the architecture-centric approach in FDD? Why is it important for the success of the project?


	L2
	CO4
	[8M]

	
	
	
	
	

	15
	Explain how Agile Modeling fits into the RUP framework.
	L2
	CO5
	[8M]

	
	OR
	
	
	

	16
	Explain how Eclipse IDE supports Agile practices such as refactoring and unit testing.

	L3
	CO5
	[8M]

	
	
	
	
	

	17
	Explain the key obstacles to Agile software development in large organizations
	L2
	CO6
	[8M]

	
	OR
	
	
	

	18
	Evaluate the importance of team and customer familiarity with Agility for successful Agile projects.
	L5
	CO6
	[8M]
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